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Change Management
System development and lifecycle controls, Configuration management and integrity control
Part One:  Preliminary Information

I.       Purpose and Scope
This topic addresses the procedure for the introduction of new technologies into the division. This procedure will only apply to technologies that are dependent upon and connected to the division’s wide or local area network infrastructure.

II.         Responsibility

The coordinator of Technical Services is responsible for the development and periodic review of applicable guidelines and for ensuring that guidelines are followed when new technologies are considered for introduction into the division.

III.      Background Information
New network-connected technologies must be reviewed and evaluated by DOT prior to adoption by the division. This will ensure interoperability with existing systems and processes and allow for identification of additional requirements for processing power, network bandwidth, and / or support personnel. 

Part Two: Technical Standards Development and Review Process 
I.        Technologies to be reviewed /evaluated will be identified by the following individuals/groups:

A. DOT management 

B. End user request

C. Coordinator, Technical Services.

II.       The review process will be carried out as outlined below:

A.     DOT personnel, as assigned by the coordinator of Technical Services, will research, test and evaluate the identified technology.

B.     Results of testing will be presented to the DOT Management Group with an accompanying recommendation. 

C.     If approved and acquired, DOT will take appropriate steps to incorporate or install identified technologies.  

Part Three: Topic History

Review Schedule:  Annual

	ACTION
	BY
	DATE

	Topic originally prepared
	Carl Pavalok
	April 2003

	
	
	

	
	
	

	
	
	


