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Continuity
Continuity of operations planning, Contingency management, Disaster backup and recovery
Part One:  Preliminary Information

I.       Purpose and Scope
This topic addresses DOT’s plan of action in the event of a catastrophic occurrence resulting in the loss of essential computer/network services within the division.  

II.         Responsibility

It is the responsibility of the computer security specialist to create a contingency plan and update the document as required to maintain accuracy and reflect current status. 

It is the responsibility of DOT managers to be familiar with the contingency plan and notify the computer security specialist of any pertinent system or personnel changes.

It is the responsibility of designated DOT staff members to be aware of and carry out assignments as indicated in the plan. 

III.      Background Information
DOT requirement

The division’s computer security program mandates the implementation of an active risk management program for all school division assets that rely upon or are associated with computer system services.  Included in a risk management program is the requirement to develop a contingency plan to address preparatory actions, response strategies, backup operations, and recovery procedures in the event of a catastrophic occurrence resulting in the loss of essential computer/network services within the division.    

Part Two:  Contingency Plan
I. A working copy of the Contingency Plan is available for preview.  

II. Upon completion and final approval, copies of the document will be available as follows:

A.  Print copies will be stored in several locations within the Department of   Technology as determined by the Manager Group.  

B. A print copy will be stored in one or more off-site locations as determined by the Manager Group.

C. An electronic copy will be posted on the Intranet.

Part Three: Topic History

         Review Schedule:  Annual
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